
Squad vs Squad is a fun night of games and challenges where squads will compete to win points for 

their teams.  At the beginning of each challenge the leaders will put up an envelope with an unknown 

amount of points in it.  The winner of each challenge will get the envelope and the points inside.  The 

squad with the most points at the very end win. 

Each squad will get a list of the activities before hand with no details about what the activity actually is 

and they will decide who is going to compete in what trial.  They will only find out the details of what 

the challenge is before the get up to compete.  Some challenges may require more than one person 

and people can have multiple turns but allow everyone to have a turn before others have a second or 

third go.  There are empty challenge slots if leaders want to add in their own challenges.  

 

Provide the young people with a brand new clean baby bottle filled with a 

drink of your choice, nothing fizzy.  Then they have to race to see who can drink the entirety of their 

bottle in order to win.  

 

The young people taking part would be given a plate of 5 or 6 dry crackers and 

they aim of this challenge is to eat these and the first person finished wins.   

 

Have several tins bought from the shop and remove their labels, get the young 

person to choose a can, not knowing what is in it and they have to eat the contents of the tin.  The first 

person to either finish their tin or eat the amount determined by the leaders wins.  

This challenge could also be renamed the Baby Food challenge, and they have to eat a small jar of 

baby food instead. 

 

In this challenge, one person is going to be the 

barber, and they will be blindfolded standing behind the second person who is sitting on a chair and 

will have shaving foam put on their face (put a makeshift bin bag apron on them).  The person standing 

behind the chair, will have to use a spoon to scoop off the shaving foam until they have it all removed.  

The first team to successfully do this, wins.  

 

 

 

 



Tie a marshmallow on a string, one of the 

participating young people will sit on their knees and one will remain standing.  The one standing 

needs to put one end of the string in their mouth and try and successfully swing the marshmallow into 

their partner’s mouth.  No one can use their hands.  The first team to successfully do this, wins.  

 

 

 Pour piles of flour onto paper plates, hide jelly babies inside.  Each young person 

will have to use their mouths to pick out the jelly babies.  Warn your young people NOT to breathe in 

when they are digging out the jelly babies but to come up for air or they’ll get a mouth full of flour. Put 

a timer on for a minute and see who can get the most.  

 

An alternative version to flour mountain to avoid anyone feeling sick is where you put flour into a deep 

round bowl with a flat bottom, turn it out onto a surface to create a flour mountain with a flat top – 

place a small figure on the top of it.  Give each squad member a knife and they have to take it in turns 

to cut some flour off the mountain.  If the figure falls off when someone cuts, they lose. 

 

 

Give every member of the squad a strip of large 

masking tape or masking tape and write their names on them.  Place it on the back of each young 

person.  Let them separate out and then start the challenge, the aim of the game is to try and get as 

many nametags from other plays as you can before losing your own.  The last team standing wins. 

 

 

Using a cereal box, get each squad member chosen to stand round the box.  

Taking it turns the young people must pick up the box using their mouths and not their hands.  With 

each rotation a bit of the box gets ripped off so it gets smaller and smaller until the last person is 

standing.  If they fail to pick it up with their mouth or another part of their body touches the floor other 

than their feet, they are out.   

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 


